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Adult Faith and

Catholic Professional Learning Communities

Session One:  The Lost Sheep
Rationale:

It has always been the mandate of Catholic schools to bring a faith perspective to all that we do.  This includes the formation of professional learning communities, initiatives related to student success and all professional development.  

The following structure will help you to integrate adult faith component into the early dismissal professional development days.

Call to Order and Introductions

Opening Prayer:  The Lost Sheep

Call to Worship: 

We gather today as a Christian community of faith, eager to learn and grow in our profession as educators and in our spirituality.  That is why prayer is a part of all that we do. 

Opening Prayer

Let us pray…. Lord, you have blessed us with this day, this hour, this moment.  Open my heart and my mind to all that you want to say.  We ask this in the name of Jesus, our Lord and teacher, Amen. 

A Reading from the Gospel of Luke: 

Now all the tax collectors and sinners were coming near to listen to him.  And the Pharisees and the scribes were grumbling and saying, "This fellow welcomes sinners and eats with them."  

So he told them this parable:  

"Which one of you, having a hundred sheep and losing one of them, does not leave the ninety-nine in the wilderness and go after the one that is lost until he finds it? 

 When he has found it, he lays it on his shoulders and rejoices.  

And when he comes home, he calls together his friends and neighbors, saying to them, "Rejoice with me, for I have found my sheep that was lost.'  

Just so, I tell you, there will be more joy in heaven over one sinner who repents than over ninety-nine righteous persons who need no repentance.
Luke 15: 1-7

Silent Reflection

Let us call to mind some of the “lost sheep”, past and present, we have encountered in our experience as Catholic educators.  

Sharing Stories

Three or four teachers or staff are prepared to share their stories of the “lost sheep” in their teaching experience i.e. students who were particularly difficult, needy, or challenging.   Hopefully, there will be different stories from teachers or staff who represent different groups in the school: e.g., guidance, arts, math/science, administration, chaplain.  This group should meet prior to the day to compare their stories. 

Staff is divided into groups of six to share their own stories of “lost sheep” in their teaching.  

Convene the whole group. Some people may wish to share their stories with the whole group.  

Critical Reflection on Story: Small group

· How well is our school doing with our most needy students?

· Who are there students who are “falling between the cracks”?

· Prayer Service   (see attached: The Good Shepherd, readings from Jean Vanier)

Prayers of the Faithful 

Let call to mind all those in our community who are in need of our prayerful support…. 

(Invite names)  

for these people, and for all who we hold in our hearts, we pray to the Lord… 

Lord hear our prayer.  

This prayer service should allow people the time to relate these readings to people in their own lives, and to bring them to prayer.  

Closing Prayer 

Lord Jesus, you were the good shepherd who cared for your flock.  There are days when I am lost;  help me to be patient as you seek me out.  There are days when I am called to be the shepherd for others; give me the courage to journey out.  We pray in the name of Jesus our good shepherd, Amen.

Bridge to Professional Development

The people providing the professional development part of the day are asked to give due consideration to relating their presentation to the adult faith component by making specific references to aspects of the scripture, stories, discussion and prayer, relating it to the topic at hand.  For example, 

· How do we identify needy students (data etc.) ?

· What structures do we have to provide better programme for needy students? ( e.g. IEP) 

· Assessment and Evaluation: opportunities for redemption.

· Student Achievement Centres: structures so that all may succeed.    

· Strategies and programmes that serve needy students.  
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